: Response: MY Career Services acknowledged a policy supporting
sponsored full-time training for their caployees. Although o few
did not sponsor such training during the last few ycars, thc large
majority Clqu cases.
L N . L. .
‘.. Does your Curce“ Servxce c1rculec Ouestionnaires to its members
‘on ony periodic basis asking them to record their desires on assignments,
training, cte.? Pleaae submit & copy. If nol, plesse describe how
employees make known their desires about cereer development, etc.?

‘Response: The Career Services split dovn the middle on this
question, Qeveral cited the TRY as evidence of itheir use of a
questionnaire without addressing the question of the non-field
assigned anployee, Of those Career Services not using a
questionnaire, line chennels vere Tfrequently identified as the
means of releying this information from the employee.

_ 8. Doass your Carcer Service actively seek opportunitics to place
its membeors on rotational assigrments in (o) other components of
your Dircctorate; {b) oiher directorates? If so, please give exanples,

Regponse: . Three-querters of all Carcer Services claimed 4o be
actively sceking ovportunities to vlucc members elsevhere., Theve
were indications that Careef‘Serv1ces had trouble with the word
actively in the gquestion.

9. Does your Cercer Service, in addition to consultations conducted
in conjunction with regular Fitness Reports, have regularly scheduled
counseling sessions between a Carcer Service representative and its
members? If so, please describe the system.

Regponse: Approximately thres-fourths of the Career Services do

not claim to have regularly scheduled counseling sessions with

crployees. The term reﬁulnr was clearly a problem in this guestion,

and fow Career Scrvices DaTertl Telt they could.respont in the
~affirmetive, Nearly all Carcer Services acknowledged having

enployee counseling opportunities of some sort beyond that experienced

in coumand cha mels but few had a regularized systen per se,

10, Does your Carcer Service have publlskcd and dlsscmineted
promotxon and separation standards and crltcrla? IT so, please subnit
copies,

~Response: This question proved rather difficult to answer. Only
a couple of Carcer Services mentioned separation criteris and only
in general terms. Some Career Services had problems with the -

“words ¢riteris and sizndards; sowe acknowledged having criteria
published but not standards; other Career Services limited their
remarks to promotion criteris, Making a liberal intcrpretation
to measure ro,vonqu, about a third of the Carcer Services
publisshed their promotion criteria, but disseminetion was generally
limited to Career Doard members. Most ¢ ten promotion eriteria
vere nade &\H)luble to 1nd1v1cua1 employres v1u 8 Carecr mana go‘ent

1

) ,--.-.a-...u 4

Approved For Release 99

ISYITFIXIAR b YY) it

i —




o i

B i me ot cam t m,

oY ‘Approved Fo'r Releasg 99/09/24 CIA-RDP82- 00357R000800170020-8
a4
QuRpan AT r*'*‘f'”’.‘!’v Hew v

R
Y

e NI
vl‘__ o . HRavaislsy Lu‘a-hifuu .¢£m.u\.;u- Wit Wt

RN officer. The fact remains. trat few Carcer Services mentioned how
S specific criteria were welghied or applied in promotion deliberations,
“io@uBe, cmployee job performance, Judgeoment, initiative and length
oi‘ service, : . - .

SRR IL'L. What criterie and procedarcg have yow established for external
T and internal, ro‘catmna,l assigoments (outside of your Career Service)?

Response: Nearly Ltwo-thirds of the Career Services acknowledged
having no special criteria for rotational assipnments. The
- others for the nost part serviced large field complements which
: _routinely involved rotation of personnel.
12, Do you have estadlished grievance procedures within your Career
Service? If so, plcase describe.' )

Responsce:  The Deputv Director for the DDSLT spelled out a
grlwance proccamc in March 1973, appiicable to the Directorate
at large. The procedure as deseribded s fairxly simple and
conpatible to the informal procedures dzceridved by other Cercer
Sérvices which emphasize command channels as the main avenue for
processing grievances., The DD/O is also giving special attention
to this problem. Many Career Scrvices did not admit to heving
formalized grievance procedures, .

. . . ™
s

# The DDSET states "Each office, was asked to reply to the gquestionnnire,
where appr opriate » &S though it was a separate Career Service within

'the DDS&T.
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